Sterling Group of Companies —
Contractor services company.
Our partnership began in 2006,
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projects in 2008. marketing

Sterling wanted to increase its conversion of enquiries from new customers in addition to designing and
launching a new website for contractors and recruitment agencies.

We undertook a full analysis of service delivery and the processes that a prospective customer would
encounter before joining Sterling. Following this kinesis designed an in-depth survey that was distributed to
over 6,000 customers. This generated a response rate of 2%.

To increase new business we proposed the introduction of a Joining Team, dedicated to helping a customer
throughout the joining process. New produced call scripts, emails and standard letter templates were
developed and we completely redesigned their range of printed materials and joining packs. The new website
was also designed and built by kinesis and was launched successfully on | November 2008. We will shortly
be working on phase 2 of the site which will involve an interactive portal and online members section. The
site can be viewed at: www.thesterlingroup.co.uk

A saving of £38,000 per year was achieved using the new joining process in addition to an
increase in conversion rates of 5% in the first month. We also masterminded a
communications plan to promote the new website to target audiences.

“Kinesis looked at every element of our customer communications activities and
delivered a process that saved us money, increased customers and improved user
friendliness. The website was developed within our agreed budget and exceeded
our initial expectations. I'd thoroughly recommend kinesis to anyone who wants
marketing support that is customer focused and results driven.”
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Faraday Mortgage Associates Ltd
— Mortgage Services.
A business looking to target a

kinesis

new market. marketing

An established SME, Faraday wanted to promote its brand name and establish itself as one of the
leading mortgage company in the local area, especially to young, first time buyers and older people buying a
second home.

Initially we refreshed the logo to bring it more into line with their company image and produced new marketing
collateral which presented a fresh and dynamic image. In addition, we coordinated the print process and
managed the stock levels.

To launch Faraday'’s fresh image and increase brand name we created a local radio and newspaper advertising
campaign over a |3 week period using two distinct messages centred around the timely ‘credit crunch’ and to
appeal to first time buyers. The team organised a series of workshops across the local area to also help Faraday
engage directly with prospects. This included the design and print of promotional materials and training in
presenting. We also coordinated online directories to promote Faraday's contact details and thereby supporting
the advertising campaign.

The radio campaign achieved its objective of raising the profile of Faraday in the local area and was a source of
new business.

“I'd certainly recommend Kinesis. We engaged Kinesis initially for their design services, but were also impressed
with their creativity to bring our ideas to life. Kinesis have worked with us on other campaigns which helps us
greatly and enables us to concentrate on our core s ;

objective of growing our company whilst they focus on
making our business look the business!”
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